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TOPIC: IMPROVING SCHOOLS BY THE BOARD’S EXECUTION OF QUALITY 

GOVERNANCE PRACTICES 

DESCRIPTION  

An understanding of the role of school boards (councils) in the education arena to provide quality governance frameworks 

can greatly assist all school governors to indirectly improve student learning outcomes. By providing a healthy governance 

platform upon which schools governors govern the school is crucial to the overall performance of the school. Ensuring 

that the school board has the right legislative and regulatory frameworks in place will provide the optimal environment 

for quality governance practices to occur. School Council member education learning and school council assessments 

underpins our work with schools. 

AREAS OF FOCUS 

SCHOOL COUNCIL/BOARD ASSESSMENTS 
Is your school looking to identify, develop governance frameworks and practices? If so, then we can provide and 

execute/facilitate a school council/board assessment plan which provides a detailed report on strengths and areas 

earmarked for improvement/focus. Current practices in governance aspects can be used to address any shortfalls in the 

governing bodies’ performance.  

SCHOOL COUNCIL/BOARD COMPLIANCE 

All schools are required to comply with a raft of legislative and regulatory frameworks. Directors on a school 

council/board may have responsibilities to school systems’ authorities including State and Commonwealth governments. 

All school governors are required to bear knowledge and execute their duties in a responsible and effective fashion, 

having due regard for all of the various due diligence aspects of being on a school council/board. We can assist with the 

improved outcomes in relation to quality governance compliance processes and policies. 

SCHOOL COUNCIL/BOARD EDUCATION 
Current governance practices in the non-profit sector are required to be as robust, and often these requirements are 

more onerous than those of for profit boards. We provide continual professional development in this critical area of 

responsibility and cannot be underestimated. Some of the topics covered include the role of the director, legal 

implications of directorship, monitoring of CEO/Principal, setting the risk appetite, role of strategy formulation, risk 

management for directors, policy formulation, financial sustainability, compliance, school performance monitoring. 

OPTIONS 

Improving Schools Australia offers support in this topic through: 

 School Council/Board professional development days/sessions;  Individual director and group mentoring;  

 School Council/Board assessments/evaluations; and 

 Workshops on risk culture and setting the risk agenda. 

FEE 

Fees are determined based on preparation, travel, pre and post support involvement and resource provision. Detailed 

costs would be included in a Proposal specifically designed for your school.  
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TOPIC: IMPROVING SCHOOLS THROUGH THE FORMULATION OF MEANINGFUL 

STRATEGIC PLANS 

DESCRIPTION  

School forward planning is essential to maintain a competitive edge with other local schools in the same demographic 

feeder area. The formulation of a school specific strategy for a three or four year period in the future is common. 

However, this traditional approach can be severely limiting in the schools outlook towards the future. A longer period of 

‘preparation’ is required to ensure the students in the school’s care are prepared for an uncertain future. The school’s 

governance team (Board) is responsible for ensuring that the strategic intent is well managed and executed by the CEO 

or Principal, along with the school’s senior leadership team. One of the methods used for ensuring the preparation for 

an uncertain future is through a process called scenario planning. This leads to a more considered approach to strategy 

formulation which ultimately looks at various plausible futures within a certain construct. A school culture that prepares 

and promotes learning for the future is more likely to succeed. 

AREAS OF FOCUS 

SCENARIO PLANNING 

How well are students being prepared for an uncertain future? Do all staff members really understand what implications 

exists for them when teaching students in their care? Has the school’s leadership team deliberated the issues of an 

uncertain future with their staff in their departments? What are the implications of an ill-considered strategic plan? In 

‘delivering a curriculum’, are students really benefitting from an education which simply tests and assesses material 

content? Are the skills which are being assessed suitable for a future which may look very different to that of the current 

point in time? 

FORMULATION OF STRATEGY 
A well-documented strategic plan is a must for every school, however it is no good if the plan is not utilised to guide all 

work which is carried out by all staff in the school. The formulation of a strategic plan is to encourage deeper thinking, 

generate robust conversations, increase the accountability of school leaders and staff,  reporting against certain 

established key performance indicators, improve the school through innovation and efficiency of practices, drive change 

and respond effectively to the changing internal and external environments, identify a risk culture which creates 

opportunity, and ultimately respond to the school students’ needs by looking to the future. 

DEVELOPMENT OF A STRATEGIC CULTURE OF ONGOING SCHOOL IMPROVEMENT 
Schools wish to produce a culture of learning and inquiry. This might be within a specific area of the school, within a sub-

section of the school or across the whole school. In order for this to occur effectively, a long term strategy is required to 

be developed to ensure that all stakeholder needs are met. One method is to communicate the school’s strategy to all 

stakeholders; student, parents, staff and community partners. 

OPTIONS 

Improving Schools Australia offers support in this topic through: 

 The facilitation of a scenario planning process leading to a practical and executable strategic plan. 

 Workshops which focus on school leader engagement in strategic thinking and innovation. 

FEE 

Fees are determined based on preparation, travel, pre and post support involvement and resource provision. Detailed 

costs would be included in a Proposal specifically designed for your school. 
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TOPIC: IMPROVING SCHOOLS WITH A FOCUS ON INNOVATION IN AUTHENTIC 

LEADERSHIP 

DESCRIPTION  

Authentic could mean to be ‘real’ or ‘in action’, and the most important of all, genuine. This means that in all dealings 

with staff, school leaders need to be cognisant of the influential responsibility they have in engaging with their teams. 

The formation of trustful relationships is key to this concept. The notion of being ‘genuine’ with someone creates a culture 

of trust and this expands into the wider community such as external partners with the school upon which the school 

relies for supplies etc. 

Dysfunctional teams exist owing to the lack of trust of the staff of their colleagues and supervisors. This inevitably filters 

down to the stakeholders within the community including the students in their care. There is nothing more authentic 

than a vibrant and energetic community which goes about its business with enthusiasm and with a high level of 

motivation. The building of credibility of leaders is a crucial element in the effective leading of others. 

Improving Schools Australia can assist school leadership teams gain the credibility they require in order for them to 

effectively lead their teams within the school environment with a high level of trust and genuine belief in their staff. 

AREAS OF FOCUS 

AUTHENTIC LEADERSHIP 
It is often said that leaders should possess a 6th sense – that of knowing by intuition how their staff will react to a situation 

or create new ideas. The leaders should also know their own limitations and work on these limitations to develop 

themselves professionally and vice-versa also applies – staff should receive regular feedback from their supervisors as to 

how they are going and this builds the trust relationship. This is ‘genuine transparency’ and acknowledgment that learning 

is a life-long process. 

PLANNING TO LEAD 
All people have the innate desire to succeed at various levels in their lives. The workplace is no different and considering 

the amount of time that school staff spend at schools, it is no surprise that the school environment is rich with knowledge 

and skill bases upon which all members of that community can draw strength and energy. Often this is not executed well, 

and staff and burnt out and demotivated. A good school leader will acknowledge this aspect, but work towards genuine 

program of staff development which builds them up rather than wearing them out. Improved school efficiency is one 

area that Improving Schools Australia can assist schools towards school improvement. 

OPTIONS 

Improving Schools Australia offers support in this topic through: 

 Staff leadership professional development days/sessions; Leadership team workshops; Individual and group 

mentoring;   

 Provision of innovative and functional techniques to build trustful relationships within all levels of the school 

staff team.  

FEE 

Fees are determined based on preparation, travel, pre and post support involvement and resource provision. Detailed 

costs would be included in a Proposal specifically designed for your school. 
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