
IMPROVING SCHOOLS AUSTRALIA 
Your school improvement partner 

 

Contact: info@improvingschools.com.au  www.improvingschools.com.au  

TOPIC: IMPROVING SCHOOLS THROUGH STRUCTURE AND CULTURE 

DESCRIPTION  

The ways in which work in schools is organised, what people do, how they relate to one another, and the 

taken-for-granted logic of everyday school life.  

AREAS OF FOCUS 

ORGANISATIONAL COMMITMENT 
Do you have an understanding of the level and type of organisational commitment that staff have to the 

school in which they work. Looking at commitment from an Affective, Continuance or Normative perspective 

provides a view of colleagues from a different perspective and an understanding of why leaders need to really 

know their staff and what is motivating them. 

 

WELLBEING 
Does your schools have a focus on the wellbeing of both student and staff. This is new territory for most 

educators and moving from the realm of the psychologist into the classroom and staffroom is challenging. It is 

important to understand the processes schools have in place to address the individual needs of their staff and 

students from a professional and pastoral viewpoint. 

SUBJECTIVE WELLBEING 

The links between subjective wellbeing and specific character strengths is also a new and growing area of 

interest to educators. Given that character and values education are a high priority in Australian education, 

assistance to leaders and teachers in this area can contribute to School Improvement. 

OPTIONS 

Improving Schools Australia offers support in this topic through: 

 Review processes to capture and report on your school’s current school structures and culture 

 Leadership team workshops; Individual and group mentoring  

 Cross faculty or faculty specific sessions 

 Junior, middle or senior school specific 

FEE 

Fees are determined based on preparation, travel, pre and post support involvement and resource provision. 

Detailed costs would be included in a Proposal specifically designed for your school. 
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TOPIC: IMPROVING SCHOOLS THROUGH PARTNERSHIPS  

DESCRIPTION  

There is a significant focus on these partnerships in education across Australia and many schools struggle to 

develop the processes to develop broad and deep community relationships. Even though research points to 

positive outcomes from an academic and well being perspective for students, schools needs assistance to 

produce positive outcomes in this area. 

AREAS OF FOCUS 

STRATEGIC INTENT  
How the leadership of the school approaches partnerships with community stakeholders to access resources 

that will enhance intellectual and wellbeing outcomes for students and staff. 

IDENTIFIED NEED 
Are partnerships are established based on an identified need? 

BENEFITS 
How does each partner benefit from the partnership? Is use being made of effective communication between 

partners and are measurement and review processes in place? 

SUSTAINABILITY 

Is there a solid foundation to maintain these partnerships and is there the correct amount of support to ensure 

longevity? 

OPTIONS 

Improving Schools Australia can facilitate discussions, research and processes that can help the school to 

identify solutions for building and maintaining School – Community partnerships  

Improving Schools Australia offers support in this topic through: 

 Review processes to capture and report on your school’s current school – community partnerships 

 Leadership team workshops; Individual and group mentoring  

 Cross faculty or faculty specific sessions 

 Junior, middle or senior school specific 

FEE 

Fees are determined based on preparation, travel, pre and post support involvement and resource provision. 

Detailed costs would be included in a Proposal specifically designed for your school.  
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TOPIC: IMPROVING SCHOOLS WITH HIGHLY ABLE STAFF 

DESCRIPTION  

Schools need a school-wide, professional team of highly able staff, which includes those who take an active 

leadership role beyond the classroom. Schools need strong processes and procedures to encourage a shared 

responsibility for wellbeing, learning and success. A culture of continuous professional improvement that 

includes all teaching and non-teaching staff should be in place. 

AREAS OF FOCUS 

STAFF EXPERTISE 

Staff are experts in the field in which they work. They all possess very high levels of knowledge and skill in their 

area. Is your school measuring this expertise, knowledge and skill and are your staff using evidence based 

practice? 

A COLLECTIVE SPIRIT 
Do all staff take both a personal and collective responsibility for the learning and wellbeing outcomes of the 

students of the school and for the wellbeing of one another? Is there a spirit of real collaboration and respect 

evident? 

EVALUATION AND GOAL SETTING 
Are processes in place for all staff to reflect on their current practice, receive the feedback of their peers and 

plan and implement a professional growth plan? 

PROFESSIONAL LEARNING 
Does a culture exists which supports the professional growth of all staff and encourages ongoing professional 

learning? 

OPTIONS 

Improving Schools Australia can facilitate discussions, research and processes that can help the school to 

identify solutions for building and maintaining a highly able staff. 

Improving Schools Australia offers support in this topic through: 

 Review processes to capture and report on your school’s current professional growth policies and 

practices 

 Leadership team workshops; Individual and group mentoring  

 Cross faculty or faculty specific sessions 

 Junior, middle or senior school specific 

FEE 

Fees are determined based on preparation, travel, pre and post support involvement and resource provision. 

Detailed costs would be included in a Proposal specifically designed for your school. 
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