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TOPIC: IMPROVING SCHOOLS WITH A NEUROSCIENCE PERSPECTIVE 

DESCRIPTION  

An understanding of the neuroscience in education research can help all school leaders improve student 

learning outcomes. Differentiating the neuroscience myths from the facts can be a challenge for those school 

leaders who are looking for a fresh approach to kick-start change processes within or across the various pillars 

of the school. Neuroscience research related to memory, attention, motivation, emotions, cognition and 

learning underpin our work with schools 

Our prior work has included neuroscience in education workshops and presentations to primary and secondary 

school educators, at several Queensland Studies Authority conferences, for guidance officers, parents and 

Indigenous education consultants.   

AREAS OF FOCUS 

PEDAGOGY 
Is your school looking to identify, develop or interrogate pedagogical frameworks and practices. Current 

neuroscience in education studies can quickly filter those practice that assist in student learning and those that 

limit.  

EXPLICIT IMPROVEMENT 

All schools have their explicit agendas, but not all school educators know the neuroscience research that can 

make those agenda targets more effective and efficient. The human brain is easily distracted regardless of the 

explicitness of the agenda, so it is important to know the neuroscience research that can assist with the 

improved outcomes in relation to the agenda. 

STUDENT WELLBEING 
Student wellbeing is a fundamental platform for student success at school. With our schools becoming 

increasingly complex and competitive, student wellbeing can suffer. There is a lot of neuroscience research 

that can help us to minimise the stress and anxiety that can emerge within school. Similar research can also 

assist us to support students who enter our schools with diminished wellbeing. 

OPTIONS 

Improving Schools Australia offers support in this topic through: 

 Staff professional development days/sessions; Leadership team workshops; Individual and group 

mentoring  

 Cross faculty or faculty specific sessions 

 Junior, middle or senior school specific 

FEE 

Fees are determined based on preparation, travel, pre and post support involvement and resource provision. 

Indicative costs 

 Afternoon workshop: Fee starts from $1000; Full day workshop: Fee starts from $3000  
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TOPIC: IMPROVING SCHOOLS BY CULTURAL ALIGNMENT 

DESCRIPTION  

School cultures can mean many things. It’s interpretation can sit within the various groups with a school i.e. 

teachers, parents, students; but it can also spread across those groups and the sub-cultures that exist within. 

As our schools become increasingly multi-cultural we often need time and expertise to find bridges that 

connect those cultures, as well as expertise to foster appropriate behaviours, actions, policies and procedures 

that unite rather than separate. A culture that promotes learning is more likely when all parts of the culture 

are moving in the same direction.  

Improving Schools Australia can facilitate discussions, research and processes that can help the school to 

identify solutions for improved school cultures that promote learning.  

AREAS OF FOCUS 

COMMUNITY ENGAGEMENT AND CULTURE 
How are staff members introduced to the many cultural groups that may exist within the school? Do they all 

have to adapt to a rigid school policy, or does the policy of inclusion encourage cultural awareness training for 

staff. Such training, especially with local Indigenous communities, should be fundamental to a school’s 

orientation program. 

DIFFERENTIATION AND CULTURE 

Differentiation is interpreted in many ways by stakeholders within the school. Educators will look for ways to 

differentiate strategies and materials to suit the various interests and skills of students from low to high ability. 

Differentiation can also be interpreted from the cultural and gender perspectives. Are the different cultural 

groups within the school having their needs met? Are the needs of girls and boys being addressed equally? Is 

resourcing considered from the various interpretations of differentiation?  

CULTURE OF EXPERTISE AND PROFESSIONALISM 
School communities want the best teaching teams possible. Whether it be within a learning area, within a 

section of the school or across the school, there is a societal expectation that teaching staff are doing their 

best, always trying to improve. Sometimes it takes an external stimulus to shine new light on old expertise. 

Sometimes it takes an external stimulus to shake, rattle and roll in alignment with the direction of the school’s 

leadership team, to bring new thinking to the existing culture of expertise within the school. 

OPTIONS 

Improving Schools Australia offers support in this topic through: 

 Staff professional development days/sessions; Leadership team workshops; Individual and group 

mentoring  

 Cross faculty or faculty specific professional development 

 Junior, middle or senior school specific professional development 

FEE 

Fees are determined based on preparation, travel, pre and post support involvement and resource provision. 

Indicative costs 

 Afternoon workshop: Fee starts from $1000; Full day workshop: Fee starts from $3000  
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TOPIC: IMPROVING SCHOOLS WITH PARTNERSHIPS 

DESCRIPTION  

Most schools have many relationships and collaborations with external businesses, organisations and 

associations. However, most schools have no or minimal formal partnerships with external groups. While many 

external groups welcome opportunities to support local schools, they also complain of being used and 

discarded quickly, with minimal opportunity to actually partner with the school to help teachers and students.  

Partnerships that ultimately help students with their learning and develop their capacity to be responsible 

citizens within the community, need to be encouraged from both sides the school fence. 

Improving Schools Australia can help school leadership teams to form and document their own processes for 

establishing purposeful and formal partnerships or identify potential partnerships that will help student 

achievement. We enjoy being the school-community bridge that saves time for school leaders. 

AREAS OF FOCUS 

PARTNERSHIP PLANNING WITH THE SCHOOL LEADERSHIP TEAM 
Too often partnership planning is ad hoc, reactive and fragile. A more professional approach is required.  

We all know that school leadership teams are stretched for time and that many on that team may not have the 

experience or skills to formalise partnerships with groups in the community. If school leadership teams want 

sustainable community partnerships, Improving Schools Australia can help. 

PARTNERSHIP PLANNING WITH THE SCHOOL PARENTS AND CITIZENS’ ASSOCIATION 
A Schools Parents and Citizens’ Committee is a group of hardworking volunteers. Well-intentioned they work 

tirelessly for the benefit of the school, and ultimately the students within the school. Many P&C’s do not have 

the time or skill set to identify, develop and sustain local partnerships with the range of businesses, 

organisations and associations that may want to support the local school in a formal partnership.  

PARTNERSHIP EVALUATION AND REVIEW 

All partnership must be developed with clear goals, actions and activities in mind. Partnership documentation 

needs to be built collaboratively. Essential in any discussion is a focus on sustainability, the need for adequate 

resourcing, a commitment to the partnership and its regular review, for the purposes of continuous 

improvement. Improving Schools Australia can manage this process on behalf of school or parent groups, and 

external entities. 

OPTIONS 

Improving Schools Australia offers support in this topic through: 

 Staff professional development days/sessions; Leadership team workshops; Individual and group 

mentoring; Parent seminars  

 Cross faculty or faculty specific partnership  

FEE 

Fees are determined based on preparation, travel, pre and post support involvement and resource provision.  
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